A Guide to Using the Budget

This guide provides a brief overview of the budget document and helps identify the sections in which

the reader may be most interested.

Organization of the Book

The book is organized by key sections as
described below. Each key section has a green
tab. Department Narratives are separated by
white tabs and sections within are separated by a
hard divider. There are several tools within the
book to guide you including:

e A comprehensive Table of Contents is
provided (pages i-ii) to help the reader locate
information in this document.

¢ AnlIndex, located in the back of the book
(Appendix G) provides a quick reference
guide fo important places in the document.
Headings and subheadings with
corresponding page locators are listed to
help the reader quickly search and easily
access information throughout this book.

e The Glossary (Appendix E) provides a concise
description of terminology used in this
document that is technical in nature or
specific to the City of Colorado Springs. This
section also provides references for acronyms
which are used frequently throughout the
book.

Key Sections

There are five key sections in the Budget
document including the Mayor’s Letter, Overview,
Narratives, Capital Imnprovement Program and
Appendices.

The Mayor’s Letter provides an overview of the
budget, the major financial and service issues,
and strategies for all Funds. This section also
contains a City organizational chart, budget
objectives and statistical information about the
City.

The Overview section provides a comprehensive
look at the City's budget as a whole. Use this
section for summary level information about the
General Fund, the City’s all funds budget and

positions on a citywide basis. This section contains
the following information:

The General Fund Summary contains
expenditure, revenue and economic
overviews, and an eight year financial
outlook.

e The All Funds Summary provides an overview
of budgets, a revenue overview for all funds,
and a brief review of the City's financial and
fund structure. This section also contains
overviews of grant funds, taxes and debt.

e The Position Summary provides an overview of
the number of employees by fund and
division.

The Narrative section is broken up info two parts:
Elected Officials and Operations. Each narrative
provides department level detail on the budget,
positions, significant changes, performance
indicators, and major objectives.

e The Elected Officials section provides
information on the City Council and Mayor
budgets.

e The Operations section provides information
on all City departments and divisions. The
departments are presented in alphabetical
order.

The Capital Improvements Program (CIP) section
provides a description of the City's capital
improvements proposed for funding in 2012, the
five-year CIP Plan, and a list of unfunded projects.

The Appendices contains information about
budget development, financial policies, strategic
plan, detailed revenue estimates, glossary, and
an index.

Charts and Graphs

Charts and graphs are used throughout the
document to highlight useful information, provide
a visual of the City's performance and to show
detailed breakdowns of revenue and
expenditures.



Additional Resources

Electronic copies of this Budget are located at the Penrose and East Public Libraries, the University of
Colorado at Colorado Springs (UCCS), and other college libraries which express interest. The Budget
can also be accessed on the City's website at SpringsGov.com.

Additional information about the City Departments can be found on the City’s website at
Springsgov.com.

For further information, please contact the Budget Office via email at budget@springsgov.com.
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